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Shimuk Enterprises Pvt. Ltd. Company Profile

About us
Who Founded in 1999, Shimuk is a Project Management Consulting company
offering End to End project management services covering wide range of
We projects / sectors: buildings, power, transportation, commercial,
Are? institutional, recreational, manufacturing facility, infrastructure, throughout
‘ the globe.

At Shimuk, we work closely with our valued customers to facilitate implementation of
Project Management for increased probability of successful project completion thereby
saving on time and cost overruns.

We cover all ‘Project Phases’ and all ‘Project Aspects’ as per the understanding and
requirement of the owning organization which may include either or all of: Scope, Time &
Cost Management; Quality Management; Risk Management; Contract Management; other
aspects of the project.

We also provide appropriate training on project management and tools to provide required
knowledge and skills to your staff.

As and where required we support by providing suitable staff to manage respective aspects
of the project.

Vls? Our Vision

v P’ON To establish ourselves as leading service
I” provider in the field of Project Management
= Consulting and Training Services.

Our Values

‘Ethics’ are the rules or standards governing the conduct of a person or the
members of a profession. We follow business ethics and expect the
same from all our clients and associates.

‘Excellence’ is something in which one excels. We strive to excel in our services.

‘Integrity’ s adherence to a strict moral or ethical code.
We adhere to our ethics to excel in our services even in rough weathers.
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Our Registrations
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Our Services

A. Project Management Consulting Services

» Initial Phase

©)

O

Preparing of Preliminary and Detailed Cost
Estimates for Detailed Project Reports (DPRS)
Preparation of Project Budget (estimated).
Preparation of preliminary Project Schedule.
Establishment and maintaining of Project cost accounting and control system for
client.

» Planning and Design Phase

(@]

@)
@)
@)

Providing assistance in tendering for contractor, vendor pre-qualifications,
negotiation, and finalization, at the right time in the project lifecycle.

Quantity Surveying and Estimation.

Preparing of Project Schedule and Project Budget and update them periodically.
Developing Building Information Models (BIM)

» Construction Phase

» Project Planning & Monitoring

o

o

Preparation of CPM based construction
schedule using Primavera / MS Project.
Updating periodically the construction
schedule, noting areas of concern, time
restraints, long-lead items, forecasting etc.
so that timely actions may be taken.
Periodical review of construction progress
w.r.t timelines & quality, and advise on
remedial actions.

Prepare cash-flow and update it periodically incorporating actuals and forecasting
requirements.

» Organize / Chair weekly construction coordination meetings, and ensure that minutes
are distributed to the appropriate parties.

» Cost Control

o

Evaluation of contractor’'s RA Bills & Final bills
Evaluation & recommendations for extra items, claims etc. by
the contractors.

Develop cash flow & financial advice based on cost 5
parameters. r& ‘&
e =
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» Contract Management
o Review and advise on various contractual aspects of the project from time to time.
Contract forms catered to: FIDIC / others.

o Help in developing variations, claims, Extension of Time (EOT), or evaluating of
the same.

o Assist in Dispute Resolutions / ADRs / Arbitration, in case of such eventuality.

% Completion Phase
o Providing assistance for Project completion and final close-out of accounts.
o Compile necessary documents for issue of virtual completion certificate.
o Prepare and submit Final Project Summary Report.

B. Project Management Training Services

o Shimuk provides PM Training leading to various global
certifications:
» Agile - Scrum
o Besides this Shimuk also conducts trainings in
» Construction Planning & Scheduling
» Contract Management, FIDIC
» Tools: Primavera P6, MS Project, Advance Excel,
» Soft Skills,
» Tailor made trainings as required by the clients. L3

o Shimuk provides trainings in Corporate, Educational Institutions as well as in
public groups. Our trainers have vast national and international experience.
Shimuk is A.T.P. (Authorized Training
Partner) of VMEdu to provide their various
Project Management courses pan-India.

@' VMEdu

Authorized Training Partner

VMEdu is a US based leader in Training and Certification Industry
having brands like SCRUM Study, PM Study, My IT Study and
others.

C. Manpower Support Services

Shimuk can support the organizations with specialized manpower to meet their project
management requirements, setting up of various processes and transferring of knowledge
through handholding and grooming of their employees. Organizations can even outsource
certain operations to Shimuk and use their available resources in other aspects of their
projects.
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Projects Done

&, Super Specialty Blocks (SSBs) associated to the City
Hospitals and being constructed under PMSSY (Pradhan
Mantri Swastha Suraksha Yojna) under
(Ministry of Health and Family Welfare):

Allahabad (U.P.)
Aurangabad (Maharashtra)
Berhampur (Odisha)

Bikaner (Rajasthan)
Burla (Odisha)

Dibrugarh (Assam)
Guwahati (Assam)

Gwalior (Madhya Pradesh)
Jabalpur (Madhya Pradesh)
Jhansi (Uttar Pradesh)

Kota (Rajasthan)
Latur (Maharashtra)

Patiala (Punjab)

Rewa (Madhya Pradesh)
Siliguri (West Bengal)
Udaipur (Rajasthan)
Vijayawada (Andhra Pradesh)
Shimla (Himachal Pradesh)
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Hrasu FU8

Ministry of Health KNOW YOUR RIGHTS

and Family Welfare ~__PMSSY_~

23-06-17

SSB AURANGABAD Date-23/06/2017 NS
Front view of the block in progress.

&, MIG Multistoried Towers - 3 nos, having 2 Basements, Stilt Floor +13 Floors, 346
flats, at Dwarka, New Delhi being constructed by Delhi Development Authority.

. Indoor Sports Complex at Shree Maata Vaishno Devi University, Katra, J&K.

8. New Academic Block and Married Accommodation at Shree Maata Vaishno Devi

University, Katra, J&K.
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&, Oncology and Academic Blocks at Lady Hardinge Medical College, New Delhi.
&, OPD, IPD and A&E Blocks at Lady Hardinge Medical College, New Delhi.

&, Advanced Neurosciences Centre at Post Graduate Institute of Medical Education &
Research (PGIMER), Chandigarh.

&, Air Traffic Control (ATC) and Technical Block at NSCB International Airport, Kolkota.
. Geriatrics Block at All India Institute of Medical Sciences (AlIMS), New Delhi.

&, Forensic Schedule Analysis for Arbitration for c/o Phase-I of West Campus of Guru
Govind Singh Indra Prastha University (GGSIPU), Dwarka, New Delhi.

&, Indian Film and Television Institute, Itanagar, Arunachal Pradesh.
&, All India Institute of Medical Sciences, Rajkot, Gujarat.

&, ESI Hospital, Guwahati, Assam.

&, 4x31, 2x29 story Residential Towers-General Pool Residential Colony (GPRC) Sriniwaspuri,
New Delhi.

. Indian Institute of Science Education and Research (IISER), Berhampur, Odissa.

. 1IM Sirmaur, Himachal Pradesh.

&, Township Development at Panipat by GDCL.
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Projects In Progress

&, Indian Institute of Technology (IIT) Jammu, J & K
&, Ordnance Factory Nalanda, Bihar
&, Indian Institute of Management (IIM) Amritsar, Punjab.

. Advanced Neurosciences Centre at Post Graduate Institute of Medical Education & Research
(PGIMER), Chandigarh

&, PGI Satellite Hospital, Una, Himachal Pradesh

&, Major Upgradation of Railway Station, Faridabad, Haryana

. Major Upgradation of Railway Station, Ludhiana, Punjab

&, Major Upgradation of Railway Station, Jalandhar, Punjab

&, District Hospital, Sarukhetri, Assam

&, Campus for CDTI-Central Detective Training Institute-Mohali, Punjab

. Major Upgradation of Gaya Railway Station, Gaya, Bihar
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Some of our Valued Clients
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Shimuk Team

? -~ Our team comprises of:
‘ il \ M > Highly qualified Engineers, Architects and MBAs.
10 » Having respective professional qualifications and certifications.
Dl » Have wide industry experience in India and abroad.

§ e

Er. Mukul Gupta:-

Q. Heis a Graduate Engineer and MBA having 35+ years of experience in Projects and Project
Management in India and various other countries.

Q. He is a certified PMP®, Scrum Trainer and possesses several other professional qualifications.

8. He has been associated as a professional, consultant, speaker / trainer for Project Management,
Contract Management, Primavera, MS Project with various organizations in India and abroad.

. Ashutosh Pathak:-

Er

Q. Heis an IIT Post Graduate in Engineering having 35+ years of experience in Project Management.

Q0. He took voluntary retirement from CPWD as Superintending Engineer and is pursuing his passion for
Project Management Training and Green Buildings

. Heis a certified PMP®, MCTS (Microsoft Certified Technology Specialist for MS project and Excel) and
possesses several other professional qualifications.

Er. Vijay K Sharma:-
Q. He is Civil Engineer having 37+ years of experience in working for varied kinds of projects.
8. He took retirement from CPWD and is pursuing his passion for management of Projects.

Harpreet Singh:-

Q. He is a Computer Science Graduate with MCA and MBA having more than 20 years of experience in
Project Management in India and abroad in IT sector.

Q. He is a certified PMP®, ACP®, SMCTM and possesses several other professional certifications.

&0, He is a professional Trainer and associated with Shimuk as Faculty for various courses.

Maninder Singh:-

. He is a Management Graduate having more than 18 years of experience in Project Management in
India and abroad in IT and Banking Sector.

Q0. He is a certified PMP®, ACP®, SMCTM AECTM and possesses several other professional
certifications.

Q0. He is a professional Trainer and associated with Shimuk as Faculty for various courses.

Other Key Personnel:-
&, Atul Gupta: He is commerce graduate and PGDBA in Sales and Marketing having about 30+ years of
experience. He manages HR, Administration and day to day affairs of the company.

&, Other Staff: Besides above we have a pool of trainers and Engineers

which is mobilized as per project requirement. (Of
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Connect with us:

ﬁ www.facebook.com/shimukmgmt

@ www.linkedin.com/company/shimuk-enterprises-pvt-ltd

X www.twitter.com/shimukpmc

Contact us for further Information:

Shimuk Enterprise Pvt. Ltd. Phones: +91 120 4165139
11-Bharat Complex, 43-Ramte Ram Road, Mobile: +91 9899280391, 9953002603
Ghaziabad-201001, Email: shimuk@shimuk.com
NCR of Delhi, India. Website: www.shimuk.com
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